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RECENT 
ACCOMPLISHMENTS
TRANSPORTATION
 Uninterrupted service provided despite major 

storm events.
 Capital projects successfully completed:

 Roads: Maloney, Headline, Mille Roches, 
Savings, Beaver Dam, Poplar and Lakeside 
(Phase 3).

 Structures: Shaver Rd Bridge and Lefebvre 
Rd Bridge; Hunters Rd Culvert Engineering.

 Sidewalk replacement in various locations.
 Fleet: Backhoe and 1 Ton Truck vehicle 

replacement.
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RECENT 
ACCOMPLISHMENTS

WASTE MANAGEMENT
 Continued participation in SDG Regional Waste 

Management Study.
 FoodCycler pilot program:

 The 12-week program in 2022 found that on 
average, each household with a FoodCycler would 
reduce approximately 245 kg of food waste per year.

 In total, the 200 units would divert approximately 
49 Metric Tonnes of food waste from the landfill per 
year. With the current tipping fees, this would save 
the Township approximately $3,296.72 per year in 
tipping fees.

 Net cost to the Township for the 200 units was 
$21,915 +HST.
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RECENT 
ACCOMPLISHMENTS

DRAINAGE

 Forrester Branch Drain relocation project 
completed

 Drain Maintenance and Billing remains current
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RECENT 
ACCOMPLISHMENTS
ASSET MANAGEMENT
 Development of Asset Management Plan for 

Core Assets to meet requirements of 
O.Reg.588/17. Specific accomplishment related 
to roads, bridges & culverts, stormwater, water 
and wastewater assets:
 Create/Update inventory list of core assets
 Develop levels of service for core assets
 Develop asset management strategies 

including a risk-based framework
 Continued developing asset management 

program to cover non-core assets.
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RECENT 
ACCOMPLISHMENTS

FACILITIES

 Established facilities management program

 Evaluation of all Township’s facilities through 
assets condition assessment.
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2023 INITIATIVES
TRANSPORTATION
 Conducting a Transportation master servicing study 

where aspects such as traffic speed, traffic calming, 
pedestrian infrastructure including sidewalks are 
considered to integrate infrastructure requirements 
for all road users and requirements to upgrade 
existing infrastructure to accommodate further 
growth.

 Continued sidewalk replacements to improve level 
of service and meet OADA requirements.

 Implementation of electronic time sheets to be 
initiated for Public Works staff in 2023 using WebHR

 Further implementation of Technology for Public 
Works Lead Hands and Supervisor with the use of 
tablets/laptops and computer software for 
complaint tracking, GIS, … etc.
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2023 INITIATIVES

WASTE MANAGEMENT

 Implementation of SDG Regional Waste 
Management Study action items.

 Preparation for Blue Box transition to producer 
responsibility in 2025 jointly with local 
municipalities in SDG

 Continued efforts for Trillium Landfill water rights 
acquisition.
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2023 INITIATIVES

DRAINAGE

 Municipal drains improvements as requested.

 Continued beaver management program.
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2023 INITIATIVES

FACILITIES

 Completing facilities condition assessment 
study. 

 Implementation plan based on study 
recommendations for repairs and rehabilitation 
of facilities.
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2023 INITIATIVES
ASSET MANAGEMENT

 Implementation of developed Asset Management 
Plan for Core Assets

 Continued development of Asset Management Plan 
for Non-Core Assets. Specific initiatives:

 Define asset maintenance and rehabilitation 
strategies (lifecycle events), associated costs 
estimates, and risks associated with the 
strategies

 Align assets inventory with Finance’s PSAB list 
including addition and disposing of assets

 Develop customer and technical levels of service 
for non-core assets
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HIGHLIGHTS OF OPERATIONS BUDGET

TRANSPORTATION
 Continuation of Gravel resurfacing schedule for 2023 

includes approximately 40 km of gravel roads.
 Initiation of roads preservation management program.
 Initiation of inspection and condition assessment 

program for stormwater sewers.
 Bridge maintenance to follow recommendations of 

2021 OSIM inspection report.
 Continued removal of trees as a result of Emerald Ash 

Borer infestation.
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HIGHLIGHTS OF OPERATIONS BUDGET
TRANSPORTATION
 Continued training of Staff:

 Operations including: Winter Maintenance, Rural 
Road Maintenance, Customer Service

 Drainage
 Supervision and Leadership

 Implementation of new GL Accounts structure for 
Stormwater infrastructure.
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HIGHLIGHTS OF 
OPERATIONS BUDGET
FACILITIES

 Feasibility study on replacing facilities’ light 
fixtures to LED aiming to reduce energy 
consumption.

 Targeted facilities are:

 OPP Building

 Township Office Building

 Fire Station at Long Sault

 Library at Long Sault

 Library at Ingleside
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 $10,000 is added to operation budget for streetscaping of County roads.
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Commentary / Budget Variances
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Operating Expense Financial Summary – PUBLIC WORKS
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PUBLIC WORKS

QUESTIONS / COMMENTS



PUBLIC WORKS
TRANSPORTATION/WASTE 
MANAGEMENT/FACILITIES

Capital Projects



Capital Projects Summary – Public Works
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Capital Projects Summary – Public Works
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GLOSSARY
List of Acronyms

AODA – Accessibility for Ontarians with Disabilities Act

ADT – Average Daily Traffic

CR – Condition Rating

PCI – Pavement Condition Index

OSIM – Ontario Structure Inspection Manual

Risk Score

Calculated Risk Risk

<= 4.5 Insignificant

> 4.5 - <= 7.5 Negligible

> 7.5 - <= 10 Moderate

> 10 - < 16 Extensive

>= 16 -25 Significant



TRANSPORTATION
Roads



PLAZA STREET 
RECONSTRUCTION

(PT2301)

FUNDING: $98,100 
(TAX BASE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Excavate and Reconstruct Semi-
Urban Road and Pave 2-Lifts. 

 Length: 0.1 KM

 ADT: 800+

 Current Condition: PCI = 31.4/100; CR = 
65/100

 Risk Score: 18.63 (Significant)
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Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS
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Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























MARYDALE AVENUE 
(PT2302)

FUNDING: 
$282,300 (GRANT)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Pulverize and Pave 1-Lift. In 
addition to stormwater infrastructure 
improvement.

 Length: 1.3 KM

 ADT: 725

 Current Condition: PCI = 48.7/100; CR = 
69/100

 Risk Score: 15.20 (Extensive)
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Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS
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Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























COOPER ROAD 
RECONSTRUCTION

(PT2303)

FUNDING: 
$1,180,300 

(DEBENTURE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Excavate and Reconstruct Road 
and Pave 1-Lift. In addition to stormwater 
infrastructure improvement.

 Length: 2 KM

 ADT: 132

 Current Condition: PCI = 38.5/100; CR = 
64/100

 Risk Score: 14.03 (Extensive)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS





Sheet1





Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























ALGUIRE AVENUE
(PT2304)

FUNDING: $90,200 
(TAX BASE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Pulverize and Pave 1-Lift. In 
addition to stormwater infrastructure 
improvement.

 Length: 0.5 KM

 ADT: 49

 Current Condition: PCI = 44.2/100; CR = 
67/100

 Risk Score: 12.20 (Extensive)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS
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Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























JOSEPH STREET
(PT2305)

FUNDING: $72,100 
(TAX BASE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Pulverize and Pave 1-Lift. In 
addition to stormwater infrastructure 
improvement.

 Length: 0.3 KM

 ADT: 49

 Current Condition: PCI = 44.9/100; CR = 
72/100

 Risk Score: 10.98 (Extensive)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS





Sheet1





Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























PHILIP STREET
(PT2306)

FUNDING: $32,600 
(GRANT)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Pulverize and Pave 1-Lift. In 
addition to stormwater infrastructure 
improvement.

 Length: 0.3 KM

 ADT: 49

 Current Condition: PCI = 48.5/100; CR = 
72/100

 Risk Score: 10.98 (Extensive)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS
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Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























EAMAN ROAD
(PT2307)

FUNDING:
$420,466 (GRANT)

$41,534 (TAX 
BASE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 Work Scope: Double Surface Treatment, over 

Pulverized Existing and New Granular A. In 
addition to stormwater infrastructure 
improvement.

 Length: 3.5 KM
 ADT: 202
 Current Condition: PCI = 50.7/100; CR = 

62/100
 Risk Score: 10.03 (Extensive)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS





Sheet1





Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























MCPHAIL ROAD
(PT2308)

FUNDING:
$98,000 (TAX 

BASE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Single Surface Treatment.

 Length: 2.8 KM

 ADT: 407

 Current Condition: PCI = 61.8/100; CR = 
62/100

 Risk Score: 9.66 (Moderate)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS





Sheet1





Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























NORTH BRANCH 
ROAD

(PT2309)

FUNDING:
$63,000 (GRANT)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Single Surface Treatment.

 Length: 1.8 KM

 ADT: 330

 Current Condition: PCI = 54.8/100; CR = 
74/100

 Risk Score: 8.85 (Moderate)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS





Sheet1





Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























CAMERON ROAD
(PT2310)

FUNDING:
$259,900 

(DEBENTURE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Double Surface Treatment, over 
Pulverized Existing and New Granular A.

 Length: 2.4 KM

 ADT: 295

 Current Condition: PCI = 54.8/100; CR = 
75/100

 Risk Score: 8.85 (Moderate)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS
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Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























ATCHISON ROAD 
040C

(PT2311)

FUNDING:
$119,000 

(DEBENTURE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Double Surface Treatment, over 
Pulverized Existing and New Granular A.

 Length: 1.1 KM

 ADT: 151

 Current Condition: PCI = 65.7/100; CR = 
79/100

 Risk Score: 6.48 (Negligible)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS





Sheet1





Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























ATCHISON ROAD 
040B

(PT2312)

FUNDING:
$217,000 

(DEBENTURE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Double Surface Treatment, over 
Pulverized Existing and New Granular A.

 Length: 2 KM

 ADT: 151

 Current Condition: PCI = 65.7/100; CR = 
79/100

 Risk Score: 6.48 (Negligible)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS
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Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























EAST ISLAND 
CAUSEWAY PHASE 

4
(PT2313)

FUNDING:
$600,000 

(DEBENTURE)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Work Scope: Reconstruction including 
ditching, ditch outlets, single lift asphalt with 
1m paved shoulder.

DRAFT 2023 BUDGET



REQUESTS
Road Projects added to the List



PLEASANT VALLEY 
ROAD 

095

FUNDING:
$1,262,700

(??? DEBENTURE)

Alignment with Asset Management Plan

 Not included

Description of Project

 Work Scope: Full Excavation and 
Reconstruction - 1 Lift.

 Length: 2.3 KM

 ADT: 82

 No. of Houses/Residents: 5

 Current Condition: PCI = N/A; CR = 78/100

 Risk Score: 5.64 (Negligible)

DRAFT 2023 BUDGET
Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS
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Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























SIMCOE STREET
203

FUNDING:
$275,000

(??? DEBENTURE)

Alignment with Asset Management Plan
 For consideration in 2026 as per AMP

Description of Project
 Work Scope: Full Excavation and 

Reconstruction - 1 Lift. Does not address 
drainage issues and replacement of sewer 
lines.

 Length: 0.5 KM
 ADT: 1857
 Current Condition: PCI = 41/100; CR = 

60/100
 Risk Score: 18.26 (Significant)

DRAFT 2023 BUDGET
Insignificant Negligible Moderate Extensive Significant


Risk

				Risk

								Condition-Based		Replacement Cost-Based														Insignificant		Negligible		Moderate		Extensive		Significant

				Calculated Risk		Risk		Probability of Failure		Consequence of Failure

				<= 4.5		Insignificant		Very Unlikely		Very Low

				> 4.5 - <= 7.5		Negligible		Unlikely		Low

				> 7.5 - <= 10		Moderate		Possible		Medium 

				> 10 - < 16		Extensive		Likely		High

				>= 16 -25		Significant		Very Likely		Very High





						Probability of failure										Consequence of failure

				Asset Category 		Risk Criteria 		Criteria Weighting 		Value/Range		Chances of Failure Score 				Risk Criteria 		Criteria Weighting 		Value/Range		Consequence of Failure Score 

				Building/ Facilities
		Condition (integrated based on BCI and FCI)		100%		81 –  100		1				Criticality Rating (Impact of Failure based on Departemt)		30%		General Government		4

										61 –  80		2								Protection Services		5

										41 –  60		3								Recreation & Culture Services		2

										21 –  40 		4								Social Services		3

										00 – 20		5								Transportation Services		2

																				Environment Services		1

																Replacement Cost		70%		$50,000 and below		1

																				$250,000 and below		2

																				$500,000 and below		3

																				$2,000,000 and below		4

																				$2,000,001 and above		5



Risk Rating = Probability of Failure X Consequence of Failure



LOS 3 Rev

		Water, Wastewater



				Levels of Service Metrics - Corporate / Customer Focused (Water and Wastewater)

				Customer Value		Corporate LOS Objective		Customer LOS Measure		Current Performance		Expected Trend Based on Planned Budget		Service Division

				Condition/ Quality		Assets are kept in good condition		Water and Wastewater assets in fair or better condition						Water, Wastewater				as a weighted average based on replacement cost

				Operational Functionality		Assets are as safe and accessible as possible throughout the year		Percentage of outstanding work orders						Water, Wastewater

				Capacity		Capacity meets or exceeds current demands		Ratio of current demand (average day)/current capacity						Water, Wastewater

								Ratio of current demand (max day)/current capacity						Water, Wastewater

								Ratio of current capacity/expected future capacity required						Water, Wastewater

				Financial Sustainability		Availability of near term financial needs		Ratio of 10 year budget to need 						Water, Wastewater

						Financial Sustainability (Replacement Cost is held in reserve)		Ratio of reserve to replacement value						Water, Wastewater



						Levels of Service Metrics - Technical Focused (Water and Wastewater)

						Purpose of Activity		Activity Measure		Current Performance		Recommended Performance		Service Division

						Maintain user groups or areas of the municipality connected to the municipal water system		Percentage of properties connected to the municipal water system*				Not Applicable		Water

						Maintain having fire flow to user groups or areas of the municipality		Percentage of properties where fire flow is available*				Not Applicable		Water

						Maintain overall quality and reliability of the water supply and distribution system		Number of connection-days per year where a boil water advisory notice is in place compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain Ontario Clean Drinking Water standard		Percentage of samples that met Ontario Drinking Water Standard per year				100%		Water

						Alignment with service delivery and customer expectations		Number of water quality customer complaints per 1,000 customers served				To be determined		Water

						Maintain sufficient capital re‐investment in system and measure overall reliability of the system		Number of connection-days per year where water is not available due to water main breaks compared to the total number of properties connected to the municipal water system*				To be determined		Water

						Maintain user groups or areas of the municipality connected to the municipal wastewater system		Percentage of properties connected to the municipal wastewater system*				Not Applicable		Wastewater

						Mitigate risk from climate change and need to either increase storage capacity or focus on
system separation		Number of events per year where combined sewer flow in the municipal wastewater system exceeds system capacity compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Maintain overall reliability of the wastewater system and level of risk to users		Number of connection-days per year due to wastewater backups compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Inspection Program Regulation		Assets undergo activities such as inspection, monitoring, cleaning and flushing		Every 5 years		Every 5 years		Wastewater

						Routine monitoring of effluent		Number of effluent violations per year due to wastewater discharge compared to the total number of properties connected to the municipal wastewater system*				To be determined		Wastewater

						Alignment with service delivery and customer expectations		Number of complaints due to performance/failure of wastewater facility/equipment				To be determined		Wastewater

						Maintain asset renewal rate		Percentage of assets beyond replacement year		Water		To be determined		Water, Wastewater				beyond useful service life

										Wastewater

						Notes:		* O.Reg. 588/17 LOS
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Property Services

		Property Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Administration Office Facilities		Mixed-Use Facilities		Long-Term Case Facilities		Paramedic Response Stations

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

								Ratio of 10-year Budget to Needs: Capital Growth to Upgrade		$ funding available to undertake capital growth and upgrade activities/ estimated # needs for capital growth and upgrade activities to achieve proposed LOS for next 10 years		X

								Ratio of 10-year Budget to Needs: Capital Renewal		$ funding available to undertake capital renewal activities / estimated $ needs for capital renewal activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of 10-year Budget to Needs: Operating		$ funding available to undertake asset operating activities / estimated $ needs for asset operating activities to achieve proposed LOS for the next 10 yrs		X

								Ratio of Reserve to Replacement Value		$ held in reserve / $CRV		X

								Ratio of Reserve to Depreciated Value		$ held in reserve / $ depreciated value		X

								Operating Cost per square feet? 		$ operating cost / #ft2 of gross floor space per building 		X

						Accessibility		Disability Signage		Percentage of facilities that meet disability signage				X

								AODA Compliance		Degree of compliance				X

								Signage		Accessibility signage coverage				X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

								Building Code compliance		Level of compliance with building code and interior design standards		X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per asset				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								LEED  & Smart Building Standard		$ facilities with LEED Canada-NC Silver certification / $CRV all facilities		X

								Energy Footprint (Water)		# m3 water use / # m2 gross facility area		X

								Energy Footprint (Natural Gas)		# m3 natural gas use / # m2 gross facility area		X

								Energy Footprint (Electricity)		# kWh electricity use / # m2 gross facility area		X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from asset		X

		Good Government		Stewardship of the Region's assets		Reliability		Generator Availability		Availability of standby power				X

								Leasing Rate		Leased office space to total building portfolio				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of rentable office space occupied to total rentable office space		X		X

								Staff to Parking Ratio		Total staff to staff parking space		X

								Rentable Office Space Allocation per person		Occupied rentable office space to total number of office personnel		X

								Uptime of conveyance: Elevator		Hrs of uptime/ hrs total operating time		X

								Uptime of central production systems: chiller/Boiler		Hrs of uptime/ hrs total operating time		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Facility Condition Grade Better than Fair		% facilities in Condition Grade C (Fair) or better, based on CRV				X

								Ratio of Outstanding to Total Work Orders		# of outstanding work orders / # of total work orders		X

								Ratio of Reactive to Total Work Orders		# pf reactive work orders / # total work orders		X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation		Building Occupant Satisfaction		Number of complaints per year		X

								Customer satisfaction  - size and configuration		Customer survey rating on the size and inter-relationship of rooms or component spaces		X

								Customer satisfaction - comfort		Customer survey rating on the performance of the building service engineering systems to provide comfort		X

								Customer satisfaction - general management		Customer survey rating on general management, including maintenance and cleanliness		X

		* Not actual LOS, based on General Corporate AMP



















Housing Services

		Housing Services

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Community Centres		Emergency Housing Facilities		Mid and High Rise Complexes		Low Rise Complexes		Townhouse Complexes

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		Emergency housing response time		X

								AODA Compliance		Degree of compliance				X

								Disability Signage		Percentage of facilities that meet disability signage				X

								Signage		Accessibility signage coverage				X

								Aesthetics		Suitability of Facility Exterior and Interior Aesthetics		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents per acre of land				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Use index		Energy consumption (kwh) by the size of the asset				X

								Emissions		Greenhouse gas emission reduction %				X

								Recycled Waste		Volume of recycled waste from housing		X

		Good Government		Stewardship of the Region's assets		Reliability		Amenities		Availability and suitability of facility amenities considering location, configuration and comfort (Grade 1 VG to 5 VP)		X

								Generator Availability		Availability of standby power				X

								Lease to Ownership		Ratio of lease to ownership of facility space				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Occupancy Rate		Percentage of Housing occupied		X

								Vacant Suite Turnover		Avg. number of units vacated per annum		X

								Units per acre of land		Number of housing units per acre of land		X		X

								Age		Total age / asset useful life				X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Facility Needs index		FNI (C+5yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 to 5 (following current year) / Current Replacement Value				X

								Facility Condition Index		FCI (C+2yrs)= Deferred Maintenance Total (current year need) + Plan Years 1 & 2 (following current year) / Current Replacement Value				X

								Complaints per year		Number of housing complaints per year		X

								Maintenance Regimes		Avg no. of assets that undergo maintenance regimes		X

						Reputation		Complaints per year		Number of complaints per year		X





Energy Management

		Energy Management

		Corporate LOS				Customer LOS		Metric LOS		Technical LOS		Operational 		Asset		Solar Arrays

		Economic Vitality		Focusing on networks and systems that connect people, goods and services		Financial Sustainability		Infrastructure Replacement		Infrastructure Replacement value per capita				X

						Accessibility		Availability		% demand on asset system		X

		Healthy Communities		Increase range of available and affordable housing choices, protect public health, make communities more welcoming and inclusive		Regulatory		Inspection Program Regulation		Assets undergo regulation compliant inspection programs				X

						Safety		Security		Number of security incidents reported				X

										Coverage of Security assets (lighting, CCTV)				X

										% of time access control is established and maintained				X

								Safety Incidents		Number of reported safety incidents				X

		Sustainable Environment		Manage traffic congestion, optimize critical infrastructure capacity, preserve green spaces		Environmental Stewardship		Energy Generation index		Energy generation (kwh) per asset				X

								Emissions		Annual GHG emission reduction				X

		Good Government		Stewardship of the Region's assets		Reliability		Lease to Ownership		Ratio of lease to ownership of asset				X

								Unscheduled maintenance		% of time out of service due to unscheduled maintenance		X

								Asset Renewal Rate		% of assets beyond replacement year indicator				X

								Age		Total age / asset useful life				X

								Maintenance Regimes		Avg. no. of assets that undergo maintenance regimes		X

						Reputation



























BRUNET ROAD
217

FUNDING:
$1,047,900

(??? DEBENTURE)

Alignment with Asset Management Plan

 Not included

Description of Project

 Work Scope: Full Excavation and 
Reconstruction - Double Surface Treatment.

 Length: 2.1 KM

 ADT: 193

 Current Condition: PCI = N/A; CR = 72/100

 Risk Score: 7.05 (Negligible)

DRAFT 2023 BUDGET

Insignificant Negligible Moderate Extensive Significant



TRANSPORTATION
Culverts



HUNTERS ROAD 
CULVERT
(PT2314)

FUNDING:
$462,000 (GRANT)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 2021 OSIM Inspection recommends 
replacement of Culvert in 2023.

 Work Scope: Reconstruction of culvert.

DRAFT 2023 BUDGET



MCRAE ROAD 
CULVERT
(PT2315)

FUNDING:
$36,000 (TAX 

BASE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 2021 OSIM Inspection recommends repairs to 

Culvert in 2023.
 Work Scope: Culvert repair - concrete floor 

liner.

DRAFT 2023 BUDGET



TRANSPORTATION
Sidewalks



ANNUAL SIDEWALK 
REPLACEMENTS

(PT2317)

FUNDING:
$75,000 (TAX 

BASE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 Sidewalk replacement in various locations to 

improve level of service and meet AODA 
requirements.

 Work Scope: Replacement of sidewalks in 
higher traffic areas which have reached the 
end of their useful life.
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TRANSPORTATION
Streetlights



ANNUAL 
STREETLIGHT 

REPLACEMENTS
(PT2318)

FUNDING:
$15,000 (TAX 

BASE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 Additional streetlights as per staff 

recommendation and resident requests.
 Work Scope: Installation of 3-5 new 

streetlights. 
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WASTE MANAGEMENT



TRILLIUM LANDFILL-
EASEMENT 

ACQUISITION
(PW2001)

FUNDING:
$350,000 

(RESERVES)

Alignment with Strategic Plan

 Sustainable Infrastructure

Description of Project

 Water Rights Easement Acquisition

DRAFT 2023 BUDGET



FACILITIES



Capital Projects Summary – Public Works
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OPP BUILDING –
INTERLOCKING 

BRICK 
REPLACEMENT

(PB2304)

FUNDING:
$16,790 

(FACILITIES 
RESERVE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 Replace existing interlocking bricks which have 

deteriorated due to salt corrosion along with 
wear and tear.

 Original installed interlocking bricks were 
defective. New bricks will replace existing. 

 Alternatively, an option to go with full concrete 
for these areas is being reviewed. 

DRAFT 2023 BUDGET



EAST 7-BAY GARAGE
STEEL MAN DOOR 

REPLACEMENT (PB2305) 
- $3,837

WINDOW REPLACEMENT 
(PB2306) - $4,480 

OFFICE RENOVATION 
(PB2307) - $25,000

DOOR REPLACEMENT –
SALT DOME (PB2308) -

$6,480

FUNDING:
$39,797 

(FACILITIES RESERVE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 Steel man door is damaged and needs 

replacement.
 Windows of garage are passed their lifespan and 

need replacement. 
 Office renovation will provide an open concept 

approach to second level to make better use of 
space. It will also create two equal size offices for 
staff.

 Exit doors of salt dome have major corrosion 
damage due to use of building. New doors and 
protection of doors are planned for replacement.
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TOWNSHIP BUILDING 
– INTERLOCKING 

BRICK REPLACEMENT 
(PB2301)

FUNDING:
$16,750 (FACILITIES 

RESERVE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 Replace existing interlocking bricks which 

have deteriorated due to salt corrosion along 
with wear and tear.

 Original installed interlocking bricks were 
defective. New bricks will replace existing. 

 Alternatively, an option to go with full 
concrete for these areas is being reviewed. 

DRAFT 2023 BUDGET



TOWNSHIP BUILDING 
– OFFICE 

RENOVATION
(PB2302)

FUNDING:
$85,000 (FACILITIES 

RESERVE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 Creating four offices within the south side of 

the central file storage room. 
 Each office would be accessed from corridor 

and would have two workstations per office.
 Creation of additional offices will include minor 

HVAC elements for these new spaces.

DRAFT 2023 BUDGET



TOWNSHIP BUILDING 
– HVAC ASSESSMENT

(PB2303)

FUNDING:
$9,700 (FACILITIES 

RESERVE)

Alignment with Strategic Plan
 Sustainable Infrastructure

Description of Project
 Assessment of temperature, humidity, and 

CO2 levels within different areas of the 
building following to concerns on  air quality 
and variation in temperature throughout the 
building. 

 Results will provide a baseline for rectifying 
these concerns.

DRAFT 2023 BUDGET



QUESTIONS / 
COMMENTS
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