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 Successful Municipal Election

 Implementation of Multiple Software Platforms

 Fuel Management

 Human Resources

 Records Management

 Transition/training new Administrative Assistant from 
Customer Services Representative

 Records Management overhaul for 3 departments

 Scanned over 100,000 documents
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Recent Accomplishments



 Records Management Program and Policy (remaining 4 
departments and external sites) 

 Transition of Emergency Management to Corporate Services

 Delegation of Authority By-law Review

 Council Reimbursement Policy

 Committee (Terms of Reference) Review

 Personal Information Bank and FOI Process Review

 Public Notice Policy

 Land Acquisition Policy

 Marriage Solemnization Policy
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2023 Initiatives – Clerk/Customer Service



 Modernization Initiatives under Intake #3
 By-law Enforcement Software
 Mobile Device Deployment and Installation

 Fire Trucks and Pick Up (9)
 Building Vehicle (1)
 By-law Vehicle (1)
 Public Works and Recreation Pick Ups (5) 

 Mobile Device Deployment
 Lost Villages
 St. Andrews West Pool
 Arena
 Garage
 Municipal Office
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2023 Initiatives – Information Technology



 Modernization Initiatives under Intake #3
 Lot Grading Phase 2

 Accessibility Review (Website)

 Emergency Email Alert Software 

 HR and Finance Software Integration

 Boardroom Virtual Meeting Implementation

 Data Management (Building Department) 

 Work Order / Asset Management Software – Future Plan

 Business Continuity and Disaster Recovery

 IT Governance (Policies and Future Planning)

 Council Chambers Audio/Visual (Funding Dependant)
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2023 Initiatives – Information Technology



 Successfully complete projects under Modernization Funding 

 Review outcome of Modernization establishing reasonable next 
steps

 Enhance cross training and back up support for Information 
Technology duties

 Focus on Records Management Program and Policy 
development 
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Highlights of Operation Budget – Key Goals



 IT Software (new platforms and annual increase)

 Legal Support

 IT Consulting
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Commentary / Budget Variances
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Operating Financial Summary – CORPORATE SERVICES
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CORPORATE SERVICES

QUESTIONS / 
COMMENTS
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