
2024
DRAFT Budget

Chief Administrative Officer

• Human Resources

• Economic Development

• Corporate Communications



Recent Accomplishments
• 2023-2026 Strategic Plan

• Health and Safety & Human Resources Manuals developed & approved

• Benefit Review

• 50 Positions recruited and 47 employees onboarded (24 student positions) 

• 32 positions exited (24 student positions)

• 2 Regional Incentive Program Applications approved, totaling $59,000 in 
funding

• 2 business breakfast events. 1 in partnership with the Chamber of 
Commerce, and 1 with Cornwall Business Enterprise Centre

• Voyent Alert launched

• Emergency Management training for Communications

• Speak Up South Stormont reached 489 registered users
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2024 Priorities

• Advocacy work to advance Township goals

• Support growth initiatives and ensure Township goals are met

• Economic Development

• Housing options

• Communications and customer service

• Financial viability

• Determine outcome for waterfront lands

• Diversity, Equity and Inclusion training and staff recognition
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2024 Initiatives

• Develop government relations strategy

• Review Township land inventory and recommend options

• Begin Diversity, Equity and Inclusion conversations

• Develop staff recognition event hosted by Mayor and Council

• Develop RFP’s for Economic Development, housing options

• Finalize negotiations with SLPC

• Continue to support growth initiatives as appropriate, ensuring 
Township goals are met

• Assess communication needs and implement plan to address 
accordingly
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Operating Expense Financial 
Summary

2024 Contribution to Reserves
$50,000 – Economic Development Reserve
$50,000 –Waterfront Reserve
$400,000 – Land Inventory Reserve (sale of property)
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Changes to Operating Budget

• Additional $400,000 to reserves

• Transitioned funds between Communications and Economic 
Development to support Human Resources Needs

• Addition of legal fees (property sales) and insurance 
deductible 
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Capital Projects

Transferred from 2023

• Economic Development Plan

• Lands transfer from SLPC

New Initiative

• Housing Options Project, once feasibility determined reserve funds 
from land sales will be requested
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Capital Projects Summary 
Economic Development
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